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RECOMMENDED FOR

ALL LEADERS 

• People Leaders. 

• Senior Leaders. 

• Business Owners

•  Anyone wants to connect their 

people to the organisation

Building Connected Teams

If you asked your team what they know about the purpose and strategy 

of your organisation, what would they say? The challenge is if they don’t 

know the answer, this can create dysfunctional teams, resulting in  

poor behaviours and performance. This workshop introduces the 

‘Business Connection Model’ and the five key questions all employees 

need answered in order to connect them to your organisation, especially 

in times of change, to optimise performance and well-being.



IN THIS PROGRAM, YOU WILL:

•  Why the brain is a control freak and how it impacts employee 

behaviour and performance.

•  Explore the five key questions all employees need answered to 

connect them to the organisation.

• Why culture does not always eat strategy for breakfast.

• Five elements of the Business Connection Model.

•  Key strategies to becoming a ‘brain-friendly’ leader in today’s  

agile environment.

 

Director Business Enablement 
DEPARTMENT OF TRANSPORT FOR NSW

Blythe, thank you for coming to our recent Senior Leaders forum 

to share with us your Business Connection Model! The Leaders 

absolutely loved it. It is exactly what we need to align our teams 

within TSS with our 2020 plan as it is simple, yet effective.  

We can’t wait for you to work with our team of 120 leaders over 

the coming months to help them connect their teams to our  

TSS strategy and build their leadership skills.

Contact us for more information

Feel free to chat to us about our programs, 
keynote speaking & any questions you have! 
Send us email to info@humanincite.com.au


